


Design Activity Update

• Past Month and Ongoing:
– April 14:  Presentation to Commissioner’s Court and 

Court approval

– May 6:  Approval by HDRC

– May 9:  Robert Hammond Community Lecture, SAMA

– Since April 15:
– Study of potential, future construction phasing options

– Organizing for and launching the 70% design

– Continued architectural design progress



 2012: Bexar County authorized Preliminary Engineering Report (PER)

 2012: Bexar County, City of San Antonio, and San Antonio River 
Authority executed Letter Agreement for interagency coordination on 
San Pedro Creek Improvements Project

 May 2013:  Bexar County presented results of PER study and authorizes 
$125 million toward the project

 December 2013: Bexar County approved design budget and design 
team

 February 2014: Commissioners Court approved Cooperative Agreement 
with San Antonio River Authority authorizing initiation of final design 
phase, launching the 40% design

Background/History
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Components of 40% Design

 Further investigation of existing conditions
 Survey, utility coordination, geotechnical 

 Cultural resources (intensive pedestrian surveys, standing structures, 
historic context)

 Environmental Site Assessments (ESA’s), Phase I and Phase II

 Permitting constraints, water rights and supply study

 Floodplain (hydraulics and hydrology)
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Components of 40% Design, Cont

 Further development of design elements
 Maximizing flood capacity 

 Architectural design development

 Incorporating public comments  

 Coordinating with adjacent property owners

 Visualization of design elements

 Refining project cost and construction approaches
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Summary of Key Project Elements

 Approximately 2 miles of channel with a project area covering 22 acres

 Almost 4 miles of paseo (trail)

 About 11 ½ acres of landscaped area

 30 acres of the City removed from the corrected floodplain

 8 City street bridges replaced

 6 new pedestrian bridges

 6 existing City bridges with rehabilitation

 1 new railroad bridge

 About 60,000 linear feet of new walls

 3 new channel gates

 1 new amphitheater

6



Engineering Update, 40%

HDR Engineering, Inc

Pape Dawson Engineers, Inc
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Flood Control Summary

 30 acres along the project is within the corrected floodplain

 With the 40% design, the project will contain the floodplain 

within the channel and remove all this property from the 

floodplain

 Design includes modifications to channel and bridges 

 Channel design will have additional capacity to significantly 

reduce historic flooding concerns in the Elmira 

neighborhood

 Coordination underway with City of San Antonio to determine COSA 

infrastructure that will be a necessary part of future solutions
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Floodplain Will Be Contained

US Project Limit to Houston St. Cesar Chavez Blvd. Camp St.Houston St. to Cesar Chavez Blvd. Camp St. to DS Project Limit

Floodplain Area Outside the Channel: 

Floodplain U/S Cesar Chavez D/S Cesar Chavez Total

Existing 4.09 ac 26.11 ac 30.20 ac

Acreage does not include main channel area.

Legend
Main Channel Area

Project Floodplain
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Water Supply

 River water supplied to the project will be used to:
Overcome evaporative losses

 Irrigate landscaped areas

Aid in the control of algae growth

 Maximum annual water requirements = 300 acft/yr

 Water supply facilities sized to deliver 1 cubic ft/sec (cfs) 
for seasonal peaking
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Key Permitting

 USACE Permitting
Section 408 review of potential effect to federal flood risk 

infrastructure

Section 404 review of potential effect to aquatic resources

 Includes review of potential effect to historic properties 
(coordinated with other agencies)

Critical path to start channel construction

 Water Rights Permitting (TCEQ)
3 new reservoirs created by gate facilities

Bed & banks authorization to use San Antonio River for delivery of 
SAWS recycle water to project; part of existing COSA allocation
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Environmental 

 Phase 2 Environmental Site Assessments (ESA’s) 
Conducted
88 Soil borings/196 soil samples

Groundwater evaluation at 6 locations

 All materials confirmed as non-hazardous
Materials can be transported and accepted at local landfill (same 

manner as household garbage)

19 additional soil borings conducted to verify acceptance and reduce 
stockpiling

 Required groundwater management has been minimized
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ARCHITECTURAL 

PRESENTATION

H Munoz & Company
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Next Steps
 April-May 2015 – Coordinate and reconcile anticipated costs, 

project phasing, construction contracting, start to 70% design

 May 30, 2015 – Third public outreach 

 June 2015 – City of San Antonio action to convey parcels and 
reuse water to project

 July 31, 2015 – 70% design deliverable

 August 2015 – Secure needed property

 February 2016 – Final design

 May 2016 – Start construction

 May 2018 – Complete significant section for 300th Anniversary
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Potential Construction Phasing
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